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2026 Challenge Grant Frequently Asked Questions

General Questions

 Unfortunately we are unable to support doula projects with this specific call for proposals due to the funders limitations.
What topic areas are allowed for grant projects?
Combatting Maternal and Infant Mortality, Family Leadership Development, Workforce Development, Program Quality Improvement, Enrollment/Recruitment and Community Responsiveness.

Do we have to use one of the projects listed in the instruction document?
No, the projects are listed to give ideas only.
Who is eligible to apply for the grants?
Parents as Teachers Affiliates from five countries – United States, Canada, Germany, United Kingdom, Switzerland, may apply for the grant. (MO curriculum partners, Curriculum partners and curriculum subscribers are not eligible.) 

How many grants will be awarded?
There will be multiple grants awarded in each category and funding amounts. The specific number of grants will depend on the applications received.
Can I partner with another affiliate to apply for the grant?
Yes, affiliates may partner together to create one grant application project that benefits all affiliates involved. One affiliate must serve as the fiscal agent to receive the funds and manage the expenditures.

Will multi agency applications receive a higher score?
Not necessarily. The decision to award will be based on the strength of the application.
Can funding only be used for the PAT programs? or can the affiliate use it for other programs in the affiliate?
Funding is intended to strengthen the affiliates and the families they serve. Funding should be directed to building support and infrastructure in your PAT affiliate. Training could be provided for all staff in a program. Stipends are limited to affiliate staff.

We have one affiliate funded by MIECHV and a model subscriber funded by EHS. So I’m wondering if this grant is available for model subscribers, and if I should apply as an agency including both programs.
The grant is only open to affiliates so the subscriber portion would not be eligible to receive the funds.

Can you request funds to cover two or more different projects? For example: Maybe asking $25000 to implement a fatherhood initiative, PEs mental health training, and provide incentives for our teen parents to get their regular checkups.
We are asking for you to only apply for one area. While we understand a project may fall under more than one category, pick the category that the project goals best meet.

Can two projects in one topic area be considered?
Make a strong case for it in your application

Can grants be partially granted? For instance, if we applied for $50,000, could we instead be granted
$10,000 or $25,000. Or is it all or nothing?
It is possible that PATNC will award a partial grant, but not likely.  It will depend on the number of applications we receive and the strength of the described project.
Can the same project be written for two different funding amounts?
No. Only one submission per affiliate will be accepted. 
Is it possible to have another round of grants?
Thanks to Enterprise Mobility, Parents as Teachers is pleased to announce we will have these funds for the next 3 years.
Is there a geographical aspect to the awards? In other words, will you distribute evenly throughout program locations?
Grant awards will depend on the strength of the application. Affiliate location is not part of the review criteria.
Is there a word count for the narrative?
Yes, the limit is 500 words.
Can you share anything about what makes for a strong proposal?
Applicant clearly articulates the goals and objectives of the project and the goals are achievable. The project addresses an important and relevant issue or problem. The project must be feasible and well thought out. The budget must be reasonable to the project plan. The plan for sustainability should be clear.
What is the scoring criteria?
Applications will be scored based on the strength of responses to the questions in the application. Each question must be answered thoroughly and clearly.
What do I do if I don’t know my affiliate ID number?
Your affiliate ID number can be found on your most recently submitted APR, or you may contact your implementation support provider to assist you.
Can the project benefit families that are not enrolled in PAT?
Yes, the intent of the grant is to build parent leaders, support staff and family mental health needs, staff professional development, and community visibility building.
Can funds be used for family support such as gift cards?
Yes, if it is part of your project.
Letters of Support
Letters of Support are required for each grant application. Letters of support should be from a parent participant, advisory committee member or a community partner. You will upload the letters in the application portal which will be available at Investing in the Power of Families - Parents as Teachers

Does the letter from a parent need to be a current participant or a past participant?
Letters of support can be from a parent who participated in the past or a currently participating parent.
We serve parents who do not speak English and do not read and write in their spoken language. Can we use a video from a parent as a letter? Can we help the parent “write” the letter?
PAT does not want language or literacy to be a limitation to hearing from a parent. You could include the explanation in the letter and then write what the parents say, like a transcript. The video would also work. It would need to be hosted somewhere like a website or YouTube and then upload the link in the application portal. 

Who is considered a community partner?
It may be an organization that you currently partner with for referrals or one who you refer participating parents to for support, it may an agency that you will partner with for the grant project, or it may be an agency who knows and supports your program such as on your community advisory committee.
Are there specific items the letters need to include? There are no stated items that the letters need to include. Can letters of support be written by PAT State offices?
No. Letters of support should come from parents or community partners.
Who should the letter of support be addressed to?
Letters can be addressed to Parents as Teachers National Center.
Funding
Grant awards will be announced in May and checks will be send to awardees soon after. The affiliate will receive the funds in a lump sum. It is expected that funds will be managed judiciously.
All awarded affiliates will need to submit a current W-9 and latest financial audit report. Details will be included in the award agreement letter.
Do funds have to be used within one year?
The project is intended to take place from July 2026- June 2027. Funds should be spent during the year to support the project. If funds remain at the end of the year the affiliate can work with PAT to finish the project.
Is this a reimbursable grant? Or will we receive the funds up front if awarded the grant?
Funds will be distributed in a lump sum shortly after awardees are announced in April 2025. 
Can we request indirect costs as part of our budget? If so, is there a maximum indirect rate allowed?
Indirect costs are allowed but be sure they do not take away from the intent and impact of the potential project of the grant.
Can I use the grant for ongoing expenses like staff salary?
No, ongoing expenses are not allowed. The grant is for short term projects.
Can I use the grant for staff stipends or bonuses for participating in the project such as additional training?
Yes, you may use the grant for staff stipends that are related to the grant project.

If we use the grant for staff stipends does that mean the staff have to work more than their normal hours?
No, staff are not expected to work additional hours for the project. Stipends work like a bonus.
Can non-PAT affiliate staff receive a stipend?
If choosing to provide stipends, please explain clearly how they will be distributed. Parents may receive stipends for continuing education or parent leadership activities for example.
Should the budget amounts be listed as dollar figures or percentages?
The budget amounts should be listed as dollar figures and be as detailed as possible.
We would not be able to accept the money upfront, we would need to be able to submit for reimbursement of purchases/services, would that be possible?
These will be a one-time payment to eligible awardees. Unfortunately, these grants are not structured as a fee for service or reimbursable.
If we were to be awarded the PAT Challenge grant, we would need a formal award letter or grant agreement to accept the money, would that be possible?
All awardees will receive a formal award letter stating the amount and topic area of the award, along with next steps and reporting requirements and dates.

Reporting
What type of reporting or outcomes are required once the grant is received?
You will report on the activities and impact of your project. PAT will use these stories in their annual report and provide them to the board. More information on the report will come later.
When will the report be due?
July 15th, 2027
How do I upload the optional video?
The video must be hosted by a platform of your choice and the link will be put in the application portal.


Other
Who do I contact for help?
Ann Young - ann.young@parentsasteachers.org
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